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Interview
0930 hours, 2 February 1990, by telephone
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LTC Paul Grossheim
•

Director, Department of Corrections
Capitol Annex
523 East 12th Street
Des Moines, Iowa 50319
BP:
515-281-4807
Home address:
RR #2, Box 947
Waukee, Iowa 50263
HP:
515-987-1700

I ass umed command at the U.S. Army Vietnam Installation Stockade
(USARVIS) LAPO San Francisco 96491J, wh ich technically b elonged to the
18t h MP BOE, but t h e US Army Holding Detac h ment is what the command was
ca l led within th e sto c kade.
I was no t o nl y the Confinement Officer, bu t
I was also the commanding officer of t h e Holding Detachment.
I assumed
command on 14 July 1970 and relin q uished it o n 4 July 1971. All the
officers and enlisted men were assigned to the 284th Military Police
Co mpany .
That's where the enlisted people slept and the p a perwork and
orders were done out of there.
Th e company was located o u tside t h e main
gate a n d t h en about forty steps away.
I assumed command from a LTC Willy L. Jones , wh o had been the
Confinement Officer for approximately six mont h s before I arrived.
I
was also a LTC.
No Confi n ement Officer Lor Commanding Office-i}of the
facility was a full colonel .
Th e man who replaced me was LTC Eli
Gardner.
He is currently located in Augusta, Georgia . Warden Nix may
h ave h is phone number.
Neit h er Nix nor I can think of t h e name of the man before Jones, but he
was involved in a riot and h ad to have a metal plate put in his h ead.
Before that guy was Ivan Nelson.
LTHIS IS NOT QUITE CORRECT, FOR IT
OMITS LTC WILLIAM KEYES, WHO STATES HE WAS C.O . IMMEDIATELY AFTER
NELSON. J
Another importa n t person was a deputy named MAJ Norwood Ja c kson.
A
black offi ce r, h e runs · a big county prison i n t h e State of New York and
War d en Nix may have his phone num b er.
Other officers in my command:
lLT Robert E. Schuhmacher

Corr ec tional Officer

CPT Chauncey F. Crens h aw (black)
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August-December 1970
CPT Jam e s

c.

Schumann

CPT James L. Fisher (black)
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of 284th MP Co.

lLT Glenn E. Porter, Jr.

Correctional Officer

MAJ Robert L. Osborne

Assistant Correctional
Officer, my deputy, who
departed 26 December 70.

MAJ James D. Pederson

MPG, he replaced Osborne and was my deputy
until I left.

lLT Andrew J. Stropko

AGC, Assistant Adjutant
of the Correctional
Holding Detachment

lLT John C. Buffington

Assistant Correctional
Offic e r

CPT Stephen M. Hodges

JAG

CPT Benjamin M. Yudesis

"

lLT Bryan E, Babcock

April 70-April 71

CPT Ricky V. Wynkoop

July 70-13 Sep 1970

CH (MAJ) Wayne C. King

He was there when I
arrived and stayed to
1971.

Deputy Commander of the
18th MP BOE.
He has
retired and lives in FL
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"Military Prisons--About Face."
TIME, 17 May 1971, printed an article:
"There were 739 overcrowded prisoners rioted in 1968.
The inmate population has been cut to between 400-450
'LBJ' has fewer problems now under a newer commander,
LTC Paul Grossheim, a big stone-fa c ed Iowan with a
Master's degree in criminology and penology.
David
Addlestone, a civilian defense lawyer for the Gisin
Vietnam:
"I came here really hot to dust the place
over and just have not found that many serious complaints."
COL George F. Proudfoot

OVERSEAS WEEKLY, Pacific edition, Saturday, 6 November 1971, article by
Normand Choiniere on military prisons, including LBJ
Inside Long Binh Jail, recently freed prisoner tells of beatings, bed
bugs and racial trouble.
My senior NCO:
M/SGT Mike Costello

Provost Sergeant

Others:

11/5,I
,-.
M/SGT

Whitehead
Bailey

NCO
NCO

When I arrived at the place, this Jones met me at Tan Son Nhut and took
me to Long Binh, got me clothes and took me by the place I was supposed
to sleep.
Told me to get a good night's sleep.
I slept about a block
and a half from the prison.
The next morning I got up and there was no
other officer around.
Just deserted.
I didn't really know where the
prison was or the aining room.
I got dressed and started walking down
the road.
By the time I was closer, I could see military police dressed
in riot gear, gas masks and fixed bayonets, surrounding the stockade.
I
was able to get inside and found this Jones and said, "What's going on?"
"We're having a little disturbance." "Well, gee, it would have been
nice if you had told me.
I would like to have seen how you handled it."
His quote was, "We wanted you to have a good night's sleep because
you'll probably have yours real soon." At least one or two MP BNs were
leaving; it was all over by then.
That was my initiation to that
facility.
LTC Jones left the same day or the next day.
Shortly afterwards, I walked around the entire place to see what was
going on and I was told by inmates and NCOs that they weren't used to
having the CO walk through the entire place.
I set off a little bit of
curiosity.
I'm 6' 5" and at the time weighed at least 240#.
That Jones was right.
About 3 days later there was another little
disturbance;
about 5 days later there was another.
Then instead of
having about one a week, it was every two weeks, and then once a month,
then once every other month.
By January, after I had been there about
six months, we never had another incident again.
The disturbances were
inmates assaulting other inmates, inmates barricading themselves into
buildings and piling up all the furniture so you couldn't g e t in th e r e ,
some setting of fires and burning. None that involved loss of life.
I remember one I went to.
I called out a reaction force and we got into
riot formation with gas masks on and our gas dispenser up front and
moved into the pretrial compound where this was occurring.
The doors
were barricaded with furniture so we couldn't get in.
I told the
inmates to give up and come out as they had thirty seconds before we
fired gas in.
I heard the voice of Chaplain King from inside saying,
"Don't do that.
I've got everything under control." There he was
sitting in there talking to inmates at one end of the building, getting
them all calmed down.
So we never had to dispense any gas.
Generally, inmates ran around [in such disturbances] with wet towels
over their faces to avoid the gas.
One of the things I did do shortly

~ct

e,.. , J

after assuming t
mand was to stop the idea of bringing in rifles with
fixed bayonets o quell a disturbance.
I felt that no prisoner who was
still American iM'fl!i,,. no MP person probably was going to stick their own ·
people.
I didn't believe prisoners thought they were going to get stuck
with a bayonet either.
So I changed the riot gear to long MP batons and
they were--what--four feet long, not just clubs, and we used those in
riot formation and they were very successful because many inmates
certainly were aware that MPs might not be willing to shoot them or stab
them with a bayonet but were very skilled with the use of police clubs.
Riot batons were used as an extension of the arm.
In riot formation you
don't go in swinging, but holding them out in front and making jabs so
it is an extension of the arm.
Generally you jab toward the stomach or
the ribs and the force is enough to get someone's attention or drive
them out, separate them into smaller groups so they can be isolated.
That worked very well.
I personally, individually, interviewed every inmate sent for
confinement within 24 hours of their arrival.
In a way I was my own
classification officer.
I could tell if someone was extremely bitter or
disoriented~
using drugs or
down from drugs, having a
psychosis,
·
from reality, or coul d he carry on a normal
conversation.
If I interviewed
people a day, usually right after
lunch, every other day one of that group would be sent to maximum
CQRfiRQ~QR t because he had a drug withdrawal problem or needed the help
of a psychiatrist or someone else, or was a very bitter person that it
he was left in the dormitory-style area, I felt that person may in turn
do harm to our staff or other inmates~ or incite more disturbances.
SQ I
~ - o f?_e, fl;f • I d,f.1""'~"~' :,o c;.. y,.,..,._ o,,r l'c< 1, thought that was very important in ma ing tne chang ~ .
Betore long then,
in the first six months, I would have interviewed everyone; but most of
~ would have gone, I had a new group of inmates and taking special
look at each person helped change the whole climate ot the facility.
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on other assi nments I was able sometimes to
the Stockade.
They knew how to handle prisoners; had a
vast Knowledge of working with troubled soldiers and what to expect from
me--maybe 30-40 men I was able to divert--that was probably the keystone
to getting hold of that place and changing the entire conditions so that
after six months there was never another incident until aft e r I
departed.
They were very well schooled in how to do prison counts, in
how to talk to animate without getting him excited, how to do shakedown
inspections, how to put on hand and leg irons.
I got many capable people--lieutenants and captains--in the MPG who came
to me, but they had never worked inside a prison before.
The same with
many NC0s Then when you'd get short of people--say during a
disturbance--the general would say we need more people so we don't have
other disturbances. We'd go to the replacement company and anyone who
came in with a military police skill was sent there or infantry people
also who didn't know which way was up and oftentimes placed inside the
facility.
Sometimes you can use such people in the towers, arm them
with weapons, and that didn't cause a problem. But if they were already
on drugs from their experience in combat, oftentimes they'd be drug

,

users when they came to the facility and so that didn't work out well.
So besides my talking individually to each prisoner, the thing that
helped me get the situation turned around was to fight to get these
Before long we got everything under
experienced NCOs into the prison.
control.
My philosophy of custodianship? That every inmate had a problem, not
necessarily the same problem.
That inmate was going to make his life
worse if he got a bad conduct or dishonorable discharge.
If he could
avoid that and go back out and pull the remainder of his tour, he would
be far better off when he got out of the service.
Extreme concern for
the individual.
Those people who were sent there for 6 months would
still have to go out and do the remainder of their tour.
Stockade time
was 'inoperative time' in calculating how long a man stayed in Vi e tnam.
The assignment was for a year.
If he sp e nt six months in the stockade,
his total time in Vietnam would be 18 months.
Those who were placed there for pre-trial confinement--and that was well
over half the total--awaiting general court-martial; cases that if they
were found guilty and received a bad discharge (bad conduct or
dishonorable, or--in the case of an officer--a dismissal).
At any one
time I had 4-5 officers there also who were on charges.
Anyone who got a conviction and their case was pretty much over
with--there would be no appeal in country--and that got concurrence from
the various units that sent them there, we would try to have them out of
Long Binh Jail and back to Leavenworth as quickly as possible.
So
oftentimes I had as many as two shipments a week leaving and anywhere
from ten to eighteen inmates at a time departing country and being
shipped back to Leavenworth.
They went back on the same airplanes that
brought new troops to Vietnam. [i_ got rosters of combat units around
Long Binh and it was my custom to put one good guy with two inmates.
If
I had a shipment of 10 there would be at least five good soldiers going
and usually a senior NCO and in some cases an officer.
It was customary
to hand-iron two inmates together while the guard who went with them
supervised them.
Generally there were never any weapons taken on these
airl
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Escort guard was selected as one of the benefits ot being 'soldier ot
the week' or 'soldier of the month' or something outstanding in combat.
Units would volunteer these people to take trips back as guards. Many
of my senior NCOs and officers were given at least one or two of these
trips back to the States.
Thus they could get all the way to FLVN and
drop the inmate otf and then their free days began.
If they lived on
the West Coast their trip there was also paid.
It gave them a chance to
get home for a visit.
It was a pretty good deal for them.
I even let
privates and PFCs and corporals go on them, so this added to the morale.
They could get one and sometimes two trips back.
I was responsible to the commanding general of the 18th Military Police
Brigade.
He was my direct supervisor.
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How did I pick the right people? That was based on who I had known
before at FLVN and who had worked for me before. Also many commanders
ot stockades around the United States had their people assigned to
Vietnam and they would write and say to me that M/SGT so-and-so was
assigned to blankety-blank outfit out in the bush someplace and it would
be a shame when he's been working in my stockade for the last three
years and is an outstanding person, knows how to treat inmates.
Why
don't you see what you can do.
I'd take those names and get the general
to get him reassign to me.
I formulated my own SOPs and I generally used those I had used at FLVN.
Higher authority generally, in running prisons, if you don't hear
anything bad about the stockade, they don't want to hear anything about
it.
How it's done is prett y much up to the p hilosophy of the c omrr.ander.
I had run a prison in Korea, had experience at FLVN, taught physical
security at MP School in Ft. Gordon, had been sent to get my master's
degree at Sam Houston State University in Huntsville, TX which is a
prison town, and working with the director of corrections of the State
of Texas and visiting all the prisons in the state.
They probably
didn't have too many people assigned previously to run the stockade who
had the background and experience I did.
The army also has a regulation
on running confinement facilities.
We'd get inspected not only by DA,
but the IG would come by annually and they used those regulations to
make sure everything was done right.
To complement them I put in my own
policies.
How do I keep horror stories and bullshit separate? Some of the things,
like if, if you don't do this I'm going to kill myself, you kind of
think that's B.S., but some things you almost have to take seriously.
At Long Binh Jail we were working 12 hours on and 12 hours off, two
shifts.
If you talk to the private or PFC or Spec-4 who was in that
dormitory with that inmate for 12 hours and then the next one who came
on and then the compound NCOIC and the provost sergeant, often talking
with the chaplain.
The provost sergeant was super.
He could sit down
on a bunk and talk with an inmate and sometimes that inmate would break
down in tears.
The hardest core inmate out in the fighting units who
did all kinds of dastardl y deeds at Long Binh Jail, Sgt. Cost e llo co uld
find out who did it by just sitting down and talking in a low voice ,
reasonably, reasoning with a guy.
All this was direct input.
By
talking with your staff you can get at the truth in most cases.
And I
guess in most cases there is some truth to what everybody said.
The canvas around the outside had nothing to do with Silver City.
It
was for people walking down the public street right outside the fence
from talking to inmates or inmates talking to them.
It was a double
chain link fence.
It was felt there were a lot of vials of heroin that
could be thrown over the fence to an inmate inside.
If canvas was up,
the inmate couldn't effectively set up a time and location on the
perimeter to receive thrown vials. An added way of keeping contraband
out.

Silver City was an area filled with conex containers.
Their fronts were
cut open and bars put along the front and a door.
The corners were cut
so air could flow inside.
These were placed in rows similar to cell
blocks.
I don't remember if there were 12 or 24 in a line, and four
different aisles.
They were all painted silver and over the top there
was a tin-roofed building with support columns. A pole building.
Corrugated metal roof with nothing on the sides.
That was painted
silver.
The top reflected the sun's heat.
Then there was a space of
8-10' between the top and the conexes.
That allowed air to circulate.
Conexes were painted silver too.
Oftentimes it was one of the coolest
areas you could have.
Imagine what you could do it you want.3d wi th an \P,mate.
Lock him up in
a conex container out in the sun and ~'!fnt'
if it were 110 on
the outside, I can guarante e it would never be over
inside th e
conex.
If there was a breeze, it was one of the most comfortable areas
in the prison.
The problem with them is that they were probably no more
than 6' 2" tall.
10 X 10 was adequate as far as space goes but not
enough headroom.
I couldn't s tand upright in one.
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One of the worst rhmates in Vietnam was a Marine.
That inmate's name
begins with "F" ~ d he was sent to LVN and killed or very seriously
injured someone there. We sent him otf to federal prison system and
he's now at Marion i one of the most secure prisons, and he killed two
officers while in M rion.
Serving several life sentences. Warden Nix
or the Federal Bur au of Prisons will know his name.

QUESTIONS FOR COL. PAUL GROSSHEIM:
What was the policy at that time regarding custody and programs?
(custody involves security, such as count downs and lock
ins)
What was your policy on trustee systems?
How did you deal with holding for transfer as opposed to holding for
custody?
/'What levels of security were used in max/med/min?
Were there any problems in isolating prisoners?
How did you handle 'special' prisoners (druggies, boozers, crazies,
queers)?
Were there SOPs promulgated by the PN's office for handling 'special'
prisoners or did you formulate your own?

/

How much could you do in implementing Stockade policies?
,_,/' simply carrying out orders/wishes of higher authority?
To whom were you answerable?
j uri sdict ion? - -

Or were you

Did this ever involve questions of

In descending order, What was the administrative hierarchical structure
in the Stockade?
What was your philosophy of custodianship?
The Omnibus Crime Control and Safe Streets Act of 1968, which allowed
Congress for the first time in history to appropriate money directly to
South Sockchoppy had a real impact on penology here in the States. Did
it also have an impact on USARVIS?
The LEAA (Law Enforcement Assistance and Administrative Act)
administered the Omnibus Bill. Did it also impact on the USARVIS?
Lots of pure bullshit circulates within a correctional facility.
In
your time you must have heard both horror stories and a lot of bullshit.
How did you keep them separate?

-->

What were the stories of some of your more interesting inmates?

/ How did you size up the good and bad members of your own staff ?
// did you like and why? How did you pick the right people?
LT Calley was at USARVIS after you left.
prisoners during your administration?

Who

Did you have any noteworthy

